
 

 

German Convention Bureau 
Taunusanlage 8 
60329 Frankfurt am Main 
Germany 
 
+49 69 123 45 678 
info@convention-europe.com 
convention-europe.com 

1/7 

 

 

 

 

2026 Global Forum for Na0onal Conven0on Bureaux  
Post-Event Summary 
Ini$ated by the Strategic Alliance of the Na$onal Conven$on Bureaux of Europe (SANCBE) and 
supported by ICCA, PCMA and the IMEX Group 
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1. Overall Session Summary 

The 2026 Global Forum for Na3onal Conven3on Bureaux convened on May 28, 2026 at 
the Frankfurt MarrioB Hotel, bringing together na3onal CVB representa3ves from 
around the world. Organised by the Strategic Alliance of the Na3onal Conven3on 
Bureaux of Europe (SANCBE) with support from ICCA, PCMA and the IMEX Group, this 
fourth edi3on of the Forum took place in the 90-minute format established in previous 
years. 

The theme of this year’s session was “Naviga3ng Global Dynamics: The Impact of 
Geopoli3cal ShiYs on Business Events.” Against the backdrop of an increasingly complex 
geopoli3cal landscape, par3cipants explored how current global developments are 
reshaping the business events sector — and what CVBs can do to adapt, respond, and 
lead. 

The session opened with a scene-se\ng presenta3on by SANCBE Co-Chair MaBhias 
Schultze, followed by the presenta3on of a global survey on geopoli3cal developments 
and their impact on interna3onal mee3ngs, delivered by Tobia Salvadori (Conven3on 
Bureau Italia) and Hildur Björg Bæringsdó\r (Iceland Conven3on Bureau). Partner 
perspec3ves were shared by Carina Bauer (CEO, IMEX Group), Senthil Gopinath (CEO, 
ICCA), and Sherrif Karamat (President and CEO, PCMA). The heart of the session 
consisted of facilitated small-group discussions structured around two guiding 
ques3ons:  

(1) What are the most acute and urgent shiYs you are seeing as a result of current 
geopoli3cal changes? (2) What are your recommenda3ons, strategies, and best-prac3ce 
examples for successfully naviga3ng these shiYs? Groups reported back in plenary. The 
session closed with an outlook on next steps and a Save the Date for Global Forum 2027. 
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2. Key Findings from the Global Survey 

Ahead of the Forum, SANCBE conducted a global survey among na3onal CVBs and 
industry partners on the impact of geopoli3cal developments on interna3onal mee3ngs. 
The results were presented and discussed at the session. Four headline findings 
emerged: 

Global Snapshot 

Geopoli3cal uncertainty is impac3ng the industry, but overall demand remains resilient. 
While the majority of respondents reported that global developments have affected 
business travel to their des3na3on to some degree —moderately or significantly — 
interna3onal mee3ng demand has largely held up, with the largest share of respondents 
indica3ng a slight increase over the previous year. 

Market Shi6s 

Booking behaviour, accessibility, and cost sensi3vity are changing. The most widely 
observed trends include shorter booking windows, increased preference for regional 
events, reduced long-haul aBendance, and — most prominently — increased cost 
sensi3vity. Event organiser decision-making 3melines are also shortening, with the 
majority of respondents repor3ng shorter lead 3mes or uncertainty. 

Regionaliza:on 

Regional mee3ngs are becoming increasingly important. Survey data showed a clear shiY 
toward more regional events, with the largest share of respondents observing a slight to 
moderate shiY in the geographical distribu3on of interna3onal mee3ngs toward closer-
proximity des3na3ons. 

Des:na:on Choice 

Stability and safety have become key compe33ve factors. An overwhelming majority of 
respondents reported that perceived stability and safety are either slightly or much more 
important in des3na3on selec3on today compared to before — a significant shiY in how 
des3na3ons compete for interna3onal events. 

Europe in Context 

Europe remains strong but faces increasing compe33on. Among all global regions, 
Europe is by far the most frequently perceived as gaining aBrac3veness for interna3onal 
mee3ngs — a finding that underscores both the opportunity and the responsibility for 
European CVBs to act strategically. Asia-Pacific was the second most-cited region gaining 
ground. 

Outlook 

Confidence in the resilience of interna3onal business travel remains high. Despite the 
pressures of geopoli3cal uncertainty, no respondent reported very low confidence in the 
resilience of interna3onal business travel. The majority expressed high confidence, with 
a smaller but significant share repor3ng moderate confidence. 
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The overarching conclusion from the survey: the mee5ngs industry is reorganising 
geographically, not declining. 

 

3. Joint Challenges Iden@fied in the Workshop 

The small-group discussions surfaced a rich set of shared challenges across different 
na3onal contexts. These can be grouped under four themes: 

 

Demand & Cost Pressures 

• Sharp rise in airfare costs placing growing pressure on event budgets and long-
haul aBendance 

• Reduc3on in the number of par3cipants aBending events — a trend across 
mul3ple markets 

• Shorter booking windows and compressed decision-making 3melines 

• Increased cost sensi3vity among both organisers and par3cipants 

• Some US ci3es have experienced a great loss of congresses 

 

Geopoli:cal Uncertainty & Travel Hesitancy 

• Greater hesita3on to travel due to perceived uncertainty and risk — 
independent of actual safety condi3ons 

• Geopoli3cal instability in several major source markets (notably the United 
States and parts of the Middle East) genera3ng knock-on effects for 
interna3onal gatherings 

• Visa and accessibility challenges compounding hesitancy among poten3al 
par3cipants 

• Significant shiYs in North American associa3on travel paBerns 

• DMC and incen3ve travel becoming more difficult as rising fuel and travel costs 
emerge as a growing concern 
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Geographic Redistribu:on of Events 

• Clear shiY toward more regional events across mul3ple markets 

• Some markets report no significant changes, others indicate no major structural 
shiYs while emphasizing the need for proac3ve risk assessment in specific 
cases, and some remain at a stage where it is too early to assess long-term 
trends 

• Compe3ng des3na3ons — par3cularly in Asia-Pacific — gaining aBrac3veness 

 

Experience & Value Expecta:ons 

• Rising expecta3ons for human-centred, high-quality mee3ngs that jus3fy the 
cost and effort of travel 

• Par3cipants are increasingly ques3oning the necessity of travel, seeking a clear 
jus3fica3on for the unique value provided by in-person engagement. 

• Trust as a growing factor: people want to meet with people they know, in 
environments they trust 

• "Humans need humans" — the fundamental social case for business events is 
both a challenge and an opportunity to communicate 
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4. Shared Learnings and Recommenda@ons 

Par3cipants dis3lled their experiences and strategies into a set of ac3onable 
recommenda3ons across four areas: 

 

Reframing the Value Proposi:on 

• Proac3vely redefine communica3on strategies: place greater emphasis on risk 
management, safety, reliability, and des3na3on readiness 

• Give event organisers and par3cipants concrete, credible reasons to travel — 
not just logis3cal informa3on, but the human and professional value of mee3ng 
in person 

• Make the case for "human-centred mee3ngs" and "quality mee3ngs" that 
jus3fy travel cost and effort 

• Anchor communica3ons in trust: CVBs, venues, and partners need to signal that 
they are reliable partners for organisers opera3ng under uncertainty 

 

Strategic Posi:oning of Des:na:ons 

• Posi3on safety, stability, and professional maturity as core value proposi3ons 
and key compe33ve advantages, reflec3ng their growing importance in 
des3na3on selec3on criteria 

• Resilience = the new normal: treat adaptability to changing condi3ons as a core 
feature of des3na3on compe33veness 

• Foster pan-sector coopera3on to develop forward-looking insights and joint 
strategic responses 

• Conduc3ng detailed risk assessments as a basis for proac3ve, evidence-based 
posi3oning 
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Sustainability as a Strategic Priority 

• Bring the major themes of our era - above all, environmental and social 
sustainability - back to the centre of development strategies for the mee3ngs 
industry 

• Many of today's geopoli3cal crises are rooted in social instability and increasing 
scarcity of resources: these are not distant concerns but immediate context for 
our work 

• Sustainability must not be a secondary objec3ve but a core pillar of 
development policy for the mee3ngs industry and society as a whole 

• Only by embedding sustainability into decision-making can we build the 
condi3ons for a more resilient and stable future 

 

Collabora:on & Collec:ve Intelligence 

• Strengthen cross-des3na3on and cross-sector collabora3on — geopoli3cal 
challenges require collec3ve, not just individual, responses 

• Share intelligence, data, and case studies across CVBs to build shared situa3onal 
awareness 

• Develop joint communica3on strategies and shared narra3ves where 
appropriate, par3cularly at the European level 

• Engage with industry partners (ICCA, PCMA, IMEX, PCOs, industry associa3ons) 
in a coordinated way to amplify the sector's voice 
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5. Outlook: Next Steps and Upcoming Ini@a@ves 

The Global Forum 2026 reinforced the value of this annual gathering as a space for 
candid, prac33oner-led exchange on the challenges and opportuni3es facing the CVB 
community globally. Several concrete next steps and ongoing ini3a3ves were highlighted: 

Research & Advocacy Working Group 

Among a variety of other ongoing projects, SANCBE has launched a dedicated Research 
& Advocacy Working Group, with the purpose of establishing a strong, evidence-based 
founda3on and a coherent narra3ve posi3oning Europe as a resilient, future-ready and 
compe33ve mee3ngs and conven3ons des3na3on in 3mes of geopoli3cal uncertainty. 
The working group is structured around three core modules: 

• Europe's Role and Relevance in Geopoli3cally Challenging Times 

• Economic and Societal Value of Business Events 

• Development of a Strategic Advocacy Paper 

Convene 4 Climate (C4C) Global Awards 

The C4C Global Awards were officially launched on May 18, 2026, with entries open un3l 
June 30, 2026. The awards recognise outstanding contribu3ons to sustainability in the 
mee3ngs and events industry across four categories: Human Impact Award, Trailblazer 
Award, Technology for Climate Award, and Impact Event Award. The awards ceremony 
will take place at the C4C Conference in Lisbon, September 15–16, 2026.  

Save the Date: Global Forum 2027 

The 5th Global Forum for Na3onal Conven3on Bureaux will take place on 10 May 2027 in 
Frankfurt. All par3cipants are warmly invited to con3nue contribu3ng to the Forum's 
shared mission: to posi3on business events at the centre of strategic development, and 
to build the collec3ve resilience of the CVB community in an era of global change. 

We would like to thank the partners as well as all par2cipants and contributors to this 
year’s edi2on of the Global Forum. Together, we can ensure that na2onal conven2on 
bureaux are recognised not merely as promoters of travel, but as architects of knowledge 
exchange, innova2on, and interna2onal dialogue — precisely when the world needs 
these func2ons most. 


